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ABSTRACT 
 
What would be the leadership style to lead a diverse generational cohort in an 
organization? Is it a transformational leadership style, transactional leadership style or 
probably just a laissez-faire leadership style? What we can see in an organization 
nowadays are the workforces that are being shaped up by three diverse generational 
cohorts of Baby Boomers, Gen-X and Gen-Y. This study is conducted in the purpose to 
explore the perception of leadership style of a practitioner in the field of human resource, 
management and administration by taking the sample of diverse generational cohort of 
adult learners.  The selection on this sample of adult learners in the above particular field 
is because they are the future leader to their organization which helps in the development 
of employees’ professional management talent. They are also the personnel that involve 
in the organizational policy making and govern the industrial relations harmony among 
diverse employees in the organization. In this study the leadership styles were examined 
using the Multifactor Leadership Questionnaire (Bass & Avolio, 2000). Results showed 
that transformational leadership had a higher Cronbach’s alpha coefficient mean compare 
with the other two style of leadership of transactional leadership and laissez-faire style of 
leadership. Differences were found in these three generational cohorts with regards to 
their preferences of the style of leadership. Further discussion on their leadership 
approach in managing and leading the employees are explained in the findings. 
  
ABSTRAK 
 
Apakah gaya kepimpinan bagi memimpin kumpulan generasi yang pelbagai di dalam 
organisasi? Adakah gaya kepimpinan yang berbentuk “transformational atau transactional 
atau laissez-faire”. Apa yang dapat kita lihat di dalam organisasi hari ini adalah tenaga 
kerja yang dibentuk daripada tiga kumpulan generasi “Baby Boomers, Generasi-X dan 
Generasi-Y.” Kajian penyelidikan ini dilakukan dengan mengkaji sudut persepsi gaya 
kepimpinan bagi golongan pekerja ini yang bekerja di dalam bidang pengurusan sumber 
manusia, pengurusan dan pentadbiran dengan mengambil contoh kajian segmen ‘pelajar 
dewasa’ yang terdiri dari berbilang generasi. Pemilihan contoh kajian segmen ‘pelajar 
dewasa’ di dalam bidang yang dinyatakan adalah kerana mereka bakal pemimpin 
organisasi di masa hadapan yang dapat membantu di dalam pengembangan bakat 
profesionalisma para pekerja.  Mereka juga adalah pegawai yang bertanggungjawab di 
dalam penggubalan polisi syarikat dan juga bertanggungjawab memastikan hubungan 
industri di kalangan pekerja pelbagai generasi adalah harmoni. Di dalam kajian 
penyelidikan ini gaya kepimpinan adalah di ukur menggunakan “Multifactor Leadership 
Questionnaire” (Bass & Avolio, 2000). Keputusan kajian menunjukkan “transformational 
leadership” mempunyai “Cronbach’s alpha coefficient mean” yang tinggi berbanding 
dengan gaya kepimpinan “transactional leadership dan laissez-faire leadership”. Adalah 
didapati terdapat perbezaan pemilihan di dalam gaya kepimpinan di kalangan pelbagai 
kumpulan generasi ini. Perbincangan lanjut berhubung dengan cara kepimpinan dan 
pengurusan pekerja adalah diterangkan di dalam bahagian “findings”. 
 
  
Acknowledgement 
 
Bismillahirrahmaanirrahiim. I thank Allah SWT for the strength, the will and the 
courage to go on till the completion of this master project. In this opportunity I would 
like to express my sincere gratitude and appreciation to my supervisor, Dr Fadzli Shah 
bin Abd Aziz who has extended his full commitment, giving valuable guidance and 
advice, feedback and knowledge as well as support in completing this master project.  
 
I would like to thank also the administrative of Universiti Utara Malaysia, Kuala Lumpur 
(UUMKL) especially to Encik Amin, Director of UUMKL for providing me the required 
information and assistance to complete this project. I also owe my appreciation and 
gratitude to all my friends who have voluntarily extend their cooperation and 
participation in completing the questionnaire distributed for this master project.  
 
Alhamdulillah, I am also very grateful to all my family members, especially to my dearest 
husband Nor Hisham Haji Abbas who has always gives his encouragement, support and 
prayers in everything I do; to my three lovely daughters Fatin Nabilah, Naadiah Aqilah 
and Fasha Adilah, thank you for all your prayers, love, sacrifice and understanding. You 
all are my pillars of strength, and without your patience and support it would be difficult 
for me to go through all this. I am deeply indebted to all of you. Thank you very much.    
 
My heartfelt appreciation and thank you too to my dearest father Datuk Haji Kassim, my 
mother in-law Hajjah Che Bi and all my dearest siblings and in-laws for their constant 
support and understanding. There is no word that I could say of how much I am grateful 
to all your prayers, love, sacrifice and understanding. This piece of work also I dedicated 
to the memory of my beloved mother Datin Hajjah Zainon and my beloved father in-law; 
Tuan Haji Abbas Hashim. May Allah SWT bless us all. AMIN 
 
  
TABLE OF CONTENTS 
 
 
Permission to use           (ii) 
Abstract           (iii) 
Acknowledgement          (iv) 
List of tables          (viii) 
List of figures          (ix) 
 
 
CHAPTER ONE: INTRODUCTION 
 
1.0 Introduction           1 
1.1 Research background          1 
1.1.1 The New Edge of Workforces       1 
1.1.2 Leadership in Malaysia        3 
 
1.2 Scope of the study           5 
1.3 Problem Statement           6 
1.4 Research Questions          7  
1.5 Research Objectives          8 
1.6 Significance of the study          9  
1.7 Limitations of the study         10 
1.8 Definition of key terms         11 
1.9 Organization of the Thesis         13 
        
  
CHAPTER TWO: LITERATURE REVIEW 
 
2.0 Introduction          14 
2.1 Background of the study         14 
2.1.1 Review of Workforce Generational Groups     14 
 
2.2 Defining A Generation         15 
2.2.1 Baby Boomers        17 
2.2.2. Generation-X         18 
2.2.3 Generation-Y or Millenials       19 
 
2.3 Concepts of Leadership Style and Theory       20  
2.3.1 Transformational Leadership       20  
2.3.2 Transactional Leadership       22  
2.3.2 Laissez-faire Leadership         23  
 
2.4 Adult Learners          25 
2.5 Relationship between current problems and research variables    26 
2.6 Theoretical Framework         28 
2.7 Conclusion           29 
 
 
CHAPTER THREE: RESEARCH DESIGN AND METHODOLOGY 
 
3.0 Introduction          30 
3.1 Research Design          30 
3.2 Data Collection          32 
3.2.1 Pilot Testing questionnaire       32  
3.3 Population and Sample         34 
3.3.1 Population         34 
3.3.2 Sampling            35 
1 
 
3.4 Research Instruments         36 
3.5 Data Analysis Method         39 
3.6 Conclusion           40 
 
 
CHAPTER FOUR: FINDINGS 
 
4.0 Introduction          41 
4.1 The Missing Values         41 
4.2 Reliability Results          42 
4.3 Profile of respondents         43 
4.4 Hypotheses Findings         47 
4.5 Summary of the Result         51 
4.6 Conclusion           53 
 
 
CHAPTER FIVE: DISCUSSION AND CONCLUSION  
 
5.0 Introduction           54 
5.1 Discussion           54 
5.2 Conclusion           56 
5.3 Further Research          58 
 
 
REFERENCES           60 
 
APPENDICES           67 
 
  
List of Tables 
 
Table 4.2.1 Reliability Results         43 
Table 4.3.1 Year of Birth          44 
Table 4.3.2 Gender          45 
Table 4.3.3 Respondents Type of Working Organization Sector     46 
Table 4.4.1 Relationship Between Diverse Generational Cohort and    47 
  Transformational Leadership 
Table 4.4.2 Relationship Between Diverse Generational Cohort and    48 
  Transactional Leadership 
Table 4.4.3 Relationship Between Diverse Generational Cohort and    49 
  Laissez-faire Leadership 
Table 4.4.4 Post Hoct Table: Laissez-faire Leadership      50 
Table 4.5.1 Summary of the Result (Mean)       51 
Table 4.5.2 Summary of the Style of Leadership Result      52 
  
List of Figures 
 
Figure 2.6.1: Theoretical Framework         28 
  
1 
 
CHAPTER 1 
INTRODUCTION 
 
 
1.0 Introduction 
 
In this chapter the background of what the research project is concern about, the 
problem on the issues, the objectives of the research project, its scope of study and the 
limitations will be presented and explained. The research question will also be discussed 
and clarified herein and the outline of the research project will be explained. 
 
 
1.1 Research Background 
 
1.1.1 The New Edge of Workforces 
 
In this new edge of globalization diversity play a vital role in organization 
performance. The workforces are becoming more diverse not just in terms of gender, 
race, and ethnicity but also include the generation (age). As in Malaysia we are also 
moving towards the globalization process facing the new edge challenges. Malaysian 
youngsters are also experiencing what popularly known nowadays as the transformational 
process.  
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